
Energy Committee Meeting Minutes 
October 7th, 2024, 7:00pm 

Old Schoolhouse Common & Zoom 

Members in attendance: Nick Seifert, Anne Miller, Mike Xenakis 
Public: Rich Phillips 

● Public Comment 
● Rich - Survey 

● Rich’s latest survey is here: 
https://docs.google.com/document/d/148xOM1hwBod4jwWzxcbu57dR6OdDrvHd9gI8S_37m5I/edit?usp=sharing 

● Rich is looking for feedback on the survey. He thinks after the Energy Committee has provided feedback we 
should circulate it to people close to the committee, and consider refining it further.  

● Rich mentioned the Survey Guide provided previously  
● Nick indicated he would provide some ideas to Rich by email. 

● In particular, focus on weatherization. Try to keep it to 5-7 min. Ask questions which people can answer off the 
top of their heads, quickly. Ask questions which will help people understand if they are spending a lot on 
electricity, gas, propane, wood, etc.  

● Per Mike and Anne, some suggestions about pointing out that heat pump hot water heaters are basically free, for 
people with moderate income. Point out the amount of money available for weatherization rebates.  

● Anne had previously written some questions: 
● What have you done recently to increase safety & comfort in your home that also reduces your costs and 

carbon footprint? 
● What else would you like to do? 
● The Marshfield Energy & Climate Change Committee can help you with information and simple energy audits. 

Groups such as Efficiency Vermont and Capstone can help with financial incentives for home weatherization, 
energy efficient appliances, heat pumps, and cars. (Links) 

● Would you like to address energy and climate change on a community scale?  
● The Marshfield Energy & Climate Change Committee welcomes new members and public input. (Link - Do we 

have a committee email or phone number?) 
● Rich would like to add a page of links, and information about rebates, for different appliances, weatherization, 

etc. 
● https://www.efficiencyvermont.com/?gad_source=1&gclid=Cj0KCQjwjY64BhCaARIsAIfc7YbramsFXqHu5j5k0X

z-ogYDfnRiV8p3mQAXGxw6-qP_MUSqPIfftJwaAnppEALw_wcB 
● https://marketplace.efficiencyvermont.com/ 
● https://windowdressers.org/  

● Anne had a couple comments:  
● The first question “is the current increasingly extreme weather caused by or made worse by climate change?” 

is a bit provocative, or going to turn people off.  
● “Did you complete the recommended weatherization improvements?” Anne recommended and asking, “how 

much did you save?” 
● Mike had a comment: Emphasizing the Efficiency Vermont DIY program, would be beneficial and of interest for 

some people.  
● https://www.efficiencyvermont.com/rebates/list/diy-weatherization 

● Announcements 
● Button up events coming up: 

● Weatherization 101 coming Wednesday the 9th. 
● Anne mentioned that Bess O’Brien is coming with the film “just getting by”, Thursday October 10th, 7:00pm.  
● Mike mentioned that Efficiency VT has launched the “home Repair Program”. This program is to help homeowners 

perform work required to perform weatherization. Things like removing vermiculite, knob and tube wiring, high 
radon, mold, etc. Up to $15,000/project, and then still eligible for $9500 / $5000 for weatherization (income 
ranges). The funds are available until they run out, or until 2026. No matching funds required.  



● Agenda Modifications 
● None. 

● Approval of Previous Minutes 
● Motioned and seconded, and approved September minutes.  

● Business: 
● Plainfield Updates 

● Bob not present. Anne bumped into him a couple months back, he was working on the car charger in town.  
● MERP / OSC 

● Appliances 
● Nick spoke with the selectboard. They are requiring no gas replacement.  
● Nick isn’t sure where to find information about commercially reliable options. Mike suggested reaching out to 

Efficiency VT.  
● Nick to reach out to Efficiency VT about this.  

● MERP update. Sam Lash reached out and asked if we needed assistance with applying for MERP. Mike took 
this on, and worked with Sam to get the application in for the OSC and fire station. Sam helped to steer this 
towards weatherization work, heat pumps, refrigerators, lighting. They did include the elevator repair project, for 
moisture mitigation, as well as ADA required funding. Mike believes that the next date is in October to award 
funds.  

● Funding opportunities 
● Home repair funding, $15,000/project 
● Weatherization rebates for homeowners $9500. 
● Heat pump hot water heater rebate $5500 for moderate income. This is usually enough to pay for the heat pump 

and installation.  
● Town Activities: 

● Harvest Festival comments. People were into the wall panels and other materials that Mike brought. Was a good 
event. Mike is hoping to do the IR Camera Family Photos again next year. Adding photos of homes during winter 
/ summer.  

● Nick emailed the village about their treatment facilities. There is an audit planned for the wastewater treatment 
facility later this year. Nick may attend their meeting on October 23rd.  

● Legislative updates 
● January 2025. 

● Future areas of work: 
● More solar for Marshfield 
● Enhanced Energy Plan 
● EV funding opportunities 
● Recruitment 
● Upper Winooski Community Solar 
● Areas of education / interaction 
● New members 

 
Join Zoom Meeting 
https://us02web.zoom.us/j/3332233374?pwd=M0NJamtVRERVK2Z5TFdWRlJ5a1RUZz09&omn=82069820821  
OR: https://zoom.us/join // Meeting ID: 333 223 3374 // Passcode: 124891 
OR: Call 1-301-715-8592 // Meeting ID: 333 223 3374 // Passcode: 124891 


