Energy Committee Meeting Minutes
November 4th, 2024, 7:00pm
Old Schoolhouse Common & Zoom

Members in attendance: Nick Seifert, Anne Miller, Mike Xenakis, Wes Cate
Public: Rich Phillips, Bob Atchinson

e Public Comment
o Updates below.

e Announcements
o Clothing Giveaway - winter clothes. At the OSC on Saturday. 10am-1pm

e Agenda Modifications
o None.

e Approval of Previous Minutes
o Amended October minutes to include Wes Cate, who was in attendance.
o October minutes approved.

e Business
o Plainfield Updates

m Flood recovery in progress and underway. Some talk about putting brook road back together or not. Feds
indicating some funding provided or available. 45-50 properties being offered FEMA buyouts. Some
movement on new Goddard buyer recently. Plainfield applied for weatherization for most of the town
buildings. Applied for funding to get a geothermal network between fire station and town office. “Thermal
energy network.” MERP awards expected some weeks back, Bob waiting for updates. Some political
changes in the program administering this. In their applications they made some requests for solar, some
for EVSE. Hoping to replace the town EV charger with funds from this.

o Resident Survey

m Rich has made some updates to the survey, located here:

e https://docs.google.com/document/d/148xOM1hwBod4jwWzxcbu57dR60dDrvHd9gI8S 37mbSl/edit?usp
=sharing

m Rich talked through some changes to the survey he was considering to hone this in related to
weatherization. Rich is planning to keep the questions about “have you had a professional energy audit
of your home?”

m Rich thinking an electronic survey is the way to go.
e Nick volunteered to create a survey monkey survey to share this if helpful.
e Mike suggesting to offer a free blower door test, for people who take the survey.
e Bob mentioned that google surveys work as well.

m Rich planning to make changes and then circulate them to the committee for discussion next time.

m Anne suggesting tailoring to focus on cooling costs.

o MERP /OSC
m Nick had short update on appliance selection: has reached out to efficiency VT but has not heard back
yet.
m On MERP: Mike knows the deadline is past but hasn’t heard anything. Proposed items were refrigerators,
water heater, oil boiler. Haven’t heard anything.
m Nick will link copies of the assessment for the OSC and Fire station to the minutes.
m Bob heard something like 63 applicants. Something like 67 million requested for 23 million granted.




o Funding Opportunities

m GMP has $750/port grant. Money has to be put out first, send them pictures, and at the end send pictures
and an invoice. Bob thinks you might be able to get $1500 for 2-plug version.
Jenn.Yandow@greenmountainpower.com

m Weatherization funding: Efficiency VT has started the Home Repair rebate, for remediation of houses for
things like vermiculite, mold, knob and tube, service upgrades, etc. up to $15,000 for remediation work.
Then up to $9500 for weatherization work. Income eligibility is pretty high, but tiered grant levels. Needs
to work through the Efficiency VT trained contractor network. Money available until 2026, not a huge
fund, TBD how this is dispersed vs number of projects.

o Village water
m 20 year audit just conducted. Report expected in December. Nick planning to attend December meeting.

o Recruitment:
m Mike suggesting an at least once monthly FPF message or post.
m Some possible postings:
e Home Repair rebate program is a good one,
e Survey could come out through this
e Nick Volunteering for this before the next meeting.

e Future areas of work
o More solar for Marshfield
o Enhanced Energy Plan
o EV funding opportunities
o Recruitment
m Starting some FPF outreach / energy posting.
o Upper Winooski Community Solar
m Bob mentioned that community solar is approaching dead, unless you get your CPG before the new year.
Some legislative action possible to correct this next year, but nothing guaranteed yet.
o Areas of education / interaction

e Tentative agenda for December:
o Public Comment
o Announcements
o Agenda Modifications
o Approval of Previous Minutes
o Business
m Plainfield Updates
m Resident Survey
s MERP / OSC
m Funding opportunities
m Village water / report from 20 year audit
m Recruitment
e Outreach topic - Who will do it, what is the topic
o Future areas of work

Join Zoom Meeting
https://us02web.zoom.us/j/3332233374?pwd=MONJamtVRERVK2Z5TFdWRIJ5a1RUZz09&omn=87153702955

OR: https://zoom.us/join // Meeting ID: 333 223 3374 // Passcode: 124891
OR: Call 1-301-715-8592 // Meeting ID: 333 223 3374 // Passcode: 124891




