Energy Committee Meeting Minutes
Monday December 1st, 2025 at 7:00pm
Old Schoolhouse Common & Zoom

Members in attendance: Nick Seifert, Anne Miller, Mike Xenakis

Public:

Public Comment
Announcements
Open meeting law VCLT

o

o

o

o

o

o

https://www.vlct.org/events/OpenMeetLaw

Winter celebration with cookie decorating, spiral walk with candles, etc.
Agenda Modifications

Cutler library workshops discussion

Approval of Previous Minutes

October minutes approved.

Business:
Plainfield updates

No one from Plainfield present.

Brainstorm The Light Pirate Colab event with Cutler

Anne has planned that the Marshfield events would be on the third
Thursday of February, March or April.

Anne mentioned the historical society is excited about this, and they were
discussing an old piece of “tech” for making toasted bread over an open
fire, they were talking about butter, etc. Anne suggested making a meal
with these older technologies.

Another idea Anne has had was to have Roger Hill back to give an
update on climate change. Having efficiency Vermont pamphlets / info /
incentives at this could be beneficial. Anne will reach out to Roger Hill
about this.

Mike mentioned the box fan air filters, we’ve previously discussed in a
committee meeting. Potentially information about DIY projects, examples
of things to do, or watch out for, etc. for example showing vermiculite and
similar examples of e.g. symptoms of a basement that need a vapor
barrier. One way to think about this project would be to do home visits
and collect examples of common issues / remediations.

Mike mentioned the MERP mini-grant, and that this could be used for
outreach. Outreach is an area where this grant is allowed to be used.
Mike will refresh his memory on how/where this grant money can be
used.

Nick suggested Bill McKibben and will reach out.

Nick suggested a “buffet” of different, shorter things. This could be e.g.
building a DIY box fan filter, using the air quality monitor that the Jaquith
has, and other similar, bite-sized topics. Wood stove refurbishment?



Repair of plastics, or other DIY methods to get more out of things we
own.
o Digest of Energy Topics
m Carbon footprint of watching a DVD versus streaming. Anne mentioned
this and would like to share it at some point.
m Sharing information about the carbon lifecycle of holiday consumer goods
like toys, or other things.
o OSC Updates
m Kitchen updates -

e Nick has provided stove recommendations to Susan, who is
getting ready to order a stove.

e The selectboard has reached out to Jacob Gouge; he is planning
to do this work before the new year.

e A hood fan may be needed, but the existing fan may be suitable.
Nick to check into this. Mike mentioned that the exterior vent for
this may need to be replaced, or reinforced, to ensure that it isn’t
damaged and inadvertently blocked again.

e Nick mentioned that getting this stove downstairs, and getting the
old stove out, is going to be an ordeal. Nick to notify Susan about
this and also reach out to the community supper folks as needed.

m  Mike mentioned that there is a community effort to form a group. The first
meeting has been set for the second Tuesday of the month, so on
December 9th. The general focus is related to the OSC building, the
playground, the grounds, etc.

= Anne mentioned that the OSC elevator is being repaired, in the January
timeframe.

o Funding Opportunities
m  No known new funding sources, or loss of existing ones in VT.
o Future Areas of work
m Enhanced energy plan updates
Window Dressers — Marshfield invite to participate
Recruitment
Village / Town efficiency updates
Resident Survey
More solar for Marshfield
EV funding opportunities
Areas of education / interaction

Join Zoom Meeting
https://us02web.zoom.us/j/3332233374?pwd=MONJamtVRERVK2Z5TFdWRIJ5a1RUZz09&om
n=82681122218

OR: https://zoom.us/join // Meeting ID: 333 223 3374 // Passcode: 124891

OR: Call 1-301-715-8592 // Meeting ID: 333 223 3374 // Passcode: 124891




