Marshfield Conservation Commission 183™ Meeting
Meeting, 6 March 2024
Old Schoolhouse & Virtual
Minutes

Members Present: Luke Boushee, Ed Jalbert, Bradley Materick, Sara Norton, Bob Popp and
Annie Reed

Non Members: Mary Perchlik

Mary introduced herself. She works for DEC managing grants from Lake Champlain Basin
Program

Minutes: February Minutes approved as presented.

Treasurers Report:

e |lukeis creating a spreadsheet for our expenses.

e Bradley purchased material for the display and Bob made copies of Natural Resource
Inventory summary for town meeting

e Future copies should be done by Bradley which is cheaper than Staples.

e We can provide phone no of town office to be exempt from sales tax for certain vendors, but
Luke will pursue getting a certificate from Bobbi for other vendors.

e Made $20 selling booklets at town meeting

Administrative Business:

e Apparently we should be posting agendas on bulletin boards
e Bradley will check with Anne Miller and Steve Fiske to post minutes.

Town Meeting Follow Up

e Sara commented on quality of the display

e Membersinquired about the process for getting a line item budget request.

e There was interest into getting increase of our operation and/or the conservation fund
especially since tree & shrub sale will no longer occur. This was our largest source of funds.

e Luke willinquire as to the process of getting additional funding, i.e. whether it goes thru the
Budget Com or directly to the Select Bd

Recruitment of New Members

o We have four interested candidates for two soon to be vacant positions.



We need to develop criteria to assess the candidates

Would like more diversity in backgrounds,

Members questioned whether natural resource knowledge is necessary vs time and energy
to offer and a commitment to volunteer

Suggestion to provide a questionnaire to each perspective member with few questions such
as how they relate to nature and how much time & energy they have to devote. Alternatively
could ask applicants to attend a meeting and speak of their interest. Decided to ask the
applicants to write a letter of their interest and perhaps follow up with a volunteer day. A
letter of interest would be requested by the SB anyway.

Bradley will draft a prompt for a letter.

Martin Bridge Update

FoW Planting Dates:

o Site visit with VT Audubon, Weds 13 March @ 10:45 AM to determine locations of
bird friendly plantings.

o Planting on Friday, 17 May

o Bradley sent out an announcement about Friends of the MCB and has gotten some
responses already.

o Preservation Trust of VT will do an engineering study of the bridge, but we have no
contact. Bradley is trying to find out the contact.

o Bradley has drafted an outline of a management plan. He will distribute for review
prior to completing it.

o Edcompleted a cursory timber cruise. We would need to get permission from RR
bed owner and then ask county forester to mark it for firewood. Would need to be a
winter job.

o Alternatively, we could get an evaluation from the Co Forester to determine whether
logging is worth pursuing. Considering the likely small return and the ecological &
recreational impacts, it might be more cost effective to just leave trees in place.

0Old Schoolhouse Common

Luke received a grant to plant edible fruit & nut trees. He received $861 to purchase trees.
Grant also requires public engagement such as volunteer planting and attendance of a
webinar on April 1% re. planting protocol. Projects needs to be completed by Oct

Luke will distribute a species list prior to procuring material.

Luke will keep us posted as to planting dates

Discussed removing the burning bush in front of OSC. This would require SB approval.
Invasive removal day on Sat 30 March from 1to 4

Natural Resource Inventory

Bradley made a copy of the full report to place in the library.



e Discussed having field walks to some sites identified during the inventory
o Members should consider picking a site and leading a walk.

Announcements

e Pruning Workshop at Niko’s East Hill Tree Farm on Saturday, March 23" at 1
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