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 TOWN OFFICERS 
________________ 

 
Moderator ................................................................................... Michael Caccavo 
 
Town Clerk & Treasurer ...................................................... Bobbi Brimblecombe 
 
Selectpersons 

Term Expires 2026 .......................................................... Justin Campbell 
Term Expires 2027 .................................................... Christopher Whalen 
Term Expires 2028 ............................................................. Richard Baker 

 
School Directors 

Term Expires 2026 ................................................................. Reta Bezak 
Term Expires 2026 .............................................................. Patrick Healy 
Term Expires 2027 ................................................................... Erin Barry 

 
Auditors 

Term Expires 2026 .............................................................. Marie Maclay 
Term Expires 2027 ...................................................... Audrey Huntington 
Term Expires 2028........................................................ Doris Dufresne 

 
Listers 

Term Expires 2026 .......................................................... Kathleen Hayes 
Term Expires 2027 ............................................................ Meg Eberhardt 
Term Expires 2028 ........................................................................ Vacant 

 
Collector of Delinquent Taxes  ........................................... Bobbi Brimblecombe 
 
Constable ...................................................................................... Shawn Codling 
  
Budget Committee 

Term Expires 2026 ............................................................ Amy Monahan 
Term Expires 2026 ............................................................ Betsy Brigham  
Term Expires 2027 ........................................................... Doris Dufresne 
Term Expires 2028 ........................................................................ Vacant 

 Term Expires 2029 ......................................................... Jacquelyn Rieke 
 

Library Trustees 
Term Expires 2026 ................................................... Michelle McCormick 
Term Expires 2027 ....................................................... Cathy Chodorkoff 
Term Expires 2027 ................................................... Tracey Witherspoon 
Term Expires 2028 ........................................................... Sonia Carrasco 
Term Expires 2028 ................................................................. Anne Reed 
 

Cemetery Trustees .......................................................... Board of Selectpersons 
 
Justices of the Peace (Elected at General Election) 
James Arisman, Meg Eberhardt, Ellen Halperin, Judy Henkin, Mary Leahy, Marie 
Maclay, Michael Sabourin 
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Appointed by Selectpersons 
 
Planning Commission* 

Term Expires 2026 ........................................................... Sonia Carrasco 
Term Expires 2027 .......................................................... Kathleen Hayes 
Term Expires 2028 ................................................... Michelle McCormick 
 

* The Town Selectpersons and Village Trustees are Ex-officio members. 
 
Development Review Board 
 Term Expires 2026 ................................................................. Gary Leach 
 Term Expires 2027 ................................................ Dina Bookmyer-Baker 
 Term Expires 2027 ........................................................................ Vacant 

Term Expires 2028 .................................................................... Les Snow 
 Term Expires 2028 ........................................................................ Vacant 
 
Development Review Board Clerk ........................................................... Vacant 
 
Zoning Administrator (Term expires 06/20/2026) ..................... Lorraine Banbury 
 
Central Vermont Fiber Board Member .............................................. John Morris 
 Alternate: ................................................................................ Stan Hook 
 
Central Vermont Regional Planning Commission Member 
 Term expires April 2026 .................................................... Amy Monahan 
 
Central Vermont Regional Planning Commission 
 Transportation Advisory Committee Member ................................ Vacant 
 
Northeast Kingdom Waste Mgmt District Member ........... Bobbi Brimblecombe 
 
Conservation Commission  
 Term expires 2026 ................................................................ Lloyd Potter 
 Term expires 2026 ................................................................. Anne Miller 
 Term expires 2027 ................................................................... Ed Jalbert 
 Term expires 2027 ................................................................. Anne Reed 
 Term expires 2028 ............................................................. Emily Winters 
 Term expires 2028 .............................................................. Mary Perchlik 
 Term expires 2025 ........................................... Amanda Wojtalik-Courter 
 Term expires 2025 ............................................................... Steven Fiske 
 Term expires 2025 .................................................................... Bob Popp 
 
Energy and Climate Change Committee 
Wes Cate, Anne Miller, Nick Seifert, Mike Xenakis 
 
Old Schoolhouse Common & Recreation Committee 
Pam Quinn, Brendan McLane, Mike Xenakis, Erika Wong 
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Stranahan Stewardship Committee  
 Term expires 2027 ........................................................................ Vacant 
 Term expires 2027 ............................................................. Mia Roethlein 
 Term expires 2027 .................................................................. Mark Eddy 
 Term expires 2028 ........................................................................ Vacant 
 Term expires 2028 ................................................................ Ellen Cooke 
 Term expires 2028 ........................................................... Nancy Everhart 
 Term expires 2028 ............................................................. Patrick Pfeifer 
 
Fire Chief ........................................................................................... Will Schwarz 
 
CFMAS  ............................................................................................. Will Schwarz 
CFMAS Alternate ................................................................................... Tim Morris 
 
Fire Warden (Term expires 6/30/2026) ................................................ Tim Maclay 
 
Fire Warden Assistant  ....................................................................... Tim Maclay  
 
Health Officer (Term expires 06/30/2026) .................................................. Vacant 
 
Cemetery Sexton  .............................................................................. Joe Mangan 
 
Pound Keeper ................................................................................ Four Paws Inn 
 
Dog Officer ........................................................ Heather Bent, Alana Vaillancourt 
 
Fence Viewers ................................................ Chris Bellamy (and two vacancies) 
 
Tree Warden ............................................................................................... Vacant 
 
Assistant Town Clerk .............................................................. Brittany Chouinard 
(Appointed by the Town Clerk)  
 
Road Foreman ............................................................................. Timothy Ksepka 
 
Road Crew ................................................................. Scott Ciampi, Lance Donald 
 
Village Clerk ................................................................................... Meg Eberhardt 
 
Village Trustees 
Art Gilman, Tamara McKee, Marie Olson-Badeau 
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TOWN MEETING 2025 
________________ 

 
Moderator Michael Caccavo opened the meeting at 1:10 p.m. on 
Sunday, March 2, 2025 at Twinfield Union School. During the 
course of the open meeting, 136 out of 1260 voters checked in. 
While passing the hat, $998 was raised for the Onion River Food 
Shelf.  
 
The rules were waived by unanimous consent and Senator Andy 
Perchlik and Representative Mark Mihaly were allowed to speak 
about legislative issues. Mark spoke about the need for housing. 
There are many needs that all stem from housing. More young 
families means lower health care and education costs. More 
housing means more workers to fill jobs. Andy serves on the 
transportation and appropriations committees. They are working on 
long-term housing, but he would like to see the short-term hotel 
program keep going to keep more than 400 children housed and to 
keep the burden off of towns. 
 
Moderator Caccavo read an invocation. He led the assembled in 
the Pledge of Allegiance, and then read announcements. He 
reviewed the rules governing town meeting. 
 
Doug Lapointe noted that during past meetings, issues have been 
brought up under other business at the end of the meeting when 
many people have left. He asked to be notified if something similar 
is planned, so that people can stay for that discussion. Mike 
Caccavo reiterated that no binding decisions can be taken under 
other business. 
 
Article 1. To elect the following Town Officers: 
 
Moderator   1 year 
 
Kathleen Hayes nominated Mike Caccavo.  
     Michael Caccavo 
Town Clerk  1 year 
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Justin Campbell nominated Bobbi Brimblecombe.  
 
Luke Lampagnale asked that we hear about what each position 
entails, and whether people want to be re-elected. 
 
Bobbi explained that according to statute, the Town Clerk is 
responsible for presiding over elections (other than the floor 
meeting), maintaining the voter checklist, issuing dog licenses and 
marriage licenses, recording land records, and keeping all of the 
other records of the town. The Treasurer is responsible for keeping 
track of town funds, payroll, paying town bills, helping develop the 
budget, and collecting taxes (unless voters assign that duty to 
someone else). She explained that in a small town, the town office 
staff do much more, because we don’t have a grants manager, 
human resources person, town manager or town administrator, or 
any of the other positions that larger towns have. She noted that the 
Assistant Town Clerks have been taking care of the day-to-day 
because FEMA is taking up so much of her time, even with their 
help. 
   Bobbi Brimblecombe  
Town Treasurer 1 year  
 
Joseph Gainza nominated Bobbi Brimblecombe. 
 
   Bobbi Brimblecombe  
Selectperson  3 years 
 
Justin Campbell nominated Rich Baker. 
 
Michele Gonzales explained that she is retiring in two years and 
does not want to leave in the middle of a term. Justin explained 
some of the duties of the Selectboard and what is on their plate right 
now. They administer and make decisions about the budget, and 
they create policies. Currently they are involved in flood recovery 
and planning with the Old Schoolhouse Common and town 
buildings, discussions about a proposed cell tower, and 
classifications of towns and roads. It is rewarding but challenging. 
 
Ellen Keene explained that she is working on how the town can 
have a voice in the cell tower project. She noted that the 
Selectboard has been fair and open. She asked Rich to keep an 
open mind about it. She noted that the town has the power to play 
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a role, and she asked Rich to meet with Jim Porter to learn more 
about the Town’s role.  
 
Angie Barger stated that Rich authored the town plan, but regarding 
the cell tower, the concern should be with the interpretation of the 
town plan today. She feels that we can heighten our 
communication, and everyone should feel respected. 
 
Michelle McCormick stated that having benefitted from Rich’s 
expertise, she feels that we would be lucky to have him on the 
Selectboard. 
 
Rob Billings asked to hear from Rich. Rich spoke about his 
background in land use planning. He worked for 30 years in local 
government, and he spent 8 years on our planning commission and 
5 years on our Selectboard. Regarding the cell tower, it’s not about 
whether he is for or against it, it’s about what the public utilities 
commission will do and how they will interpret the plan. He tries to 
treat everyone with respect. He describes himself as a pragmatic 
liberal. We are a small town, and we get our authority from the state, 
so we can only do what they allow us to do. 
 
Erik Van Hauer encouraged other people to run. He would like to 
see more diversity on the Board. Rich agreed – if someone wanted 
to do the work of the Board, he would welcome them. 
 
Pam Quinn thinks there should be a stipend and noted that it might 
be hard for someone to commit the time without pay. Michele 
Gonzales explained that there is a small stipend; she has a full-time 
job and managed to make it work.  
 
Michael Caccavo stated that he served on the Board when his kids 
were young – they attended road hearings with him – and the work 
was very rewarding. He noted that there are other town positions 
available that are not such a time commitment.  
 
Tim Maclay moved to have the clerk cast one ballot in favor of 
Richard Baker. Will Schwarz seconded – all in favor. 
 
    Richard Baker 
Auditor   3 years   
 

___________________________________________________________________
6 Marshfield Town Report 2025



 

Marie Maclay nominated Doris Dufresne. Marie explained that the 
Town Auditors go over the financial records of the town to make 
sure everything is correct.  
 
Rob Billings asked whether the Town will have a professional audit 
due to the flooding. Bobbi explained that yes, we will be required to 
have what is termed a single audit, probably each year for the next 
few years due to the amount of federal funding that we will receive. 
 
Tim Maclay moved to have the clerk cast one ballot in favor of Doris 
Dufresne. Will Schwarz seconded – all in favor.  
    Doris Dufresne 
Lister   3 years  
 
Meg Eberhardt explained that the Listers prepare the grand list, 
they get copies of all the building permits and go out to assess any 
changes. 
 
At this point in the meeting, there was a disturbance and a resident 
who is not a registered voter shouted for a few minutes, left a box 
on the table where the Selectboard was sitting, and left the meeting. 
The Moderator called for a short recess. 
 
After the recess, Kathleen Hayes nominated Mary Ann Klimas. 
Mary Ann spoke about her reasons for wanting to be a lister. 
 
    Mary Ann Klimas 
 
Collector of Delinquent Taxes 1 year 
 
Bobbi Brimblecombe explained that the Treasurer does not have to 
be the collector of delinquent taxes, but it makes it easier for people 
who are conducting a title search to have all of the records in one 
place.  
 
Justin Campbell nominated Bobbi Brimblecombe.  
 
   Bobbi Brimblecombe 
 
Constable   1 year 
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Bobbi explained that in Marshfield, the Constable does not have law 
enforcement duties unless they have attended the police academy, 
but they may be allowed to remove unruly people from public 
meetings.  
 
Justin nominated Shawn Codling. 
    Shawn Codling 
  
Budget Committee Member 5 years   
 
Betsy Brigham explained that the Budget Committee meets a few 
times in the fall and January to help review the budget, and they 
review the requests for appropriations and make recommendations. 
 
Steve Monahan nominated Amy Monahan. Emily Lanski nominated 
Dawn Robin. Both candidates spoke about their qualifications and 
reasons for wanting to serve. Voters cast paper ballots as follows: 
 
  Amy Monahan  41 
  Dawn Robin 66 
    Dawn Robin 
Library Trustee 3 years 
 
Sonia Carrasco explained that the Trustees do policy work, prepare 
the budget, and plan events.    
 
Anne Reed nominated Sonia Carrasco. 
    Sonia Carrasco 
   
Library Trustee 3 years 
 
Sonia Carrasco nominated Anne Reed.  
   Anne Reed 
     
Article 2. To elect School Directors to serve on the Union District 

Board, as follows: 
 
School Director 3 years   
 
Erin Barry nominated Mark Kaufman. Kaitlyn Bingham nominated 
Asa Baer. Both candidates spoke about their reasons for wanting 
to serve. Voters cast paper ballots as follows: 
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  Mark Kaufman  49 
  Asa Baer 56 
  Blank   3 
    Asa Baer 
 
Article 3. To hear the reports of the Town Officers. 
 
It was reported that the northwest corner of Marshfield will soon be 
connected to CV Fiber. 
 
Library Director Susan Green is grateful for the support of 
volunteers and donations. The Jaquith is more than a library. They 
are doing more programs than ever. They will be doing a pie sale 
on March 14th, and on that date, Marshfield Village Store and 
Positive Pie will donate some of the proceeds of every pizza pie 
sold. Marshfield Resilience Hub and the Library worked together to 
write a grant for a community garden, farmer’s market, and 
programs. 
 
Mary Leahy reported that the Historical Society’s report was 
inadvertently left out of the town report but copies are available 
here. She asked people to come and see the vintage photos on 
display. She noted that they are borrowing space from Twinfield for 
accessible programs. 
 
Bob Popp reported that the Conservation Commission is working 
on revising the Martin Covered Bridge management plan. He asked 
residents to look at the plan and make comments. People can sign 
up to be notified about field trips and can also sign up to be part of 
the Friends of Martin Covered Bridge.  
 
Chris Whalen explained that members of the Selectboard attended 
a tabletop emergency planning exercise about the Marshfield Dam. 
The Selectboard held a similar exercise with the Fire Department, 
Road Crew, Town Office staff and others involved in emergency 
planning. He noted that in recent years, there is only one county in 
the country that has had more major disaster declarations than 
Washington County. 
 
Article 4. To see if the Town will authorize expenditures of 

$7,337,258: $7,163,020 for Essential Services (the 
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Selectboard Budget) and $174,238 for deficit 
elimination, of which $1,042,623 shall be raised in taxes 
and $6,294,635 from non-tax revenues.  

 
Moved and seconded to accept this article as printed. 
 
Bobbi explained that the town has three separate funds. Cemetery 
funds, Library funds, and the general fund. In the general fund, 
some of the money is set aside or “designated” for certain purposes. 
Some of the designated funds are statutory and some have been 
set aside for specific purposes. A handout was provided that 
explains the changes to the budget. ARPA funds could not be used 
to lower the budget, but we used the ARPA funds to pay for a truck 
and used money from the highway equipment fund to lower taxes. 
Some of the changes include increases to the bridge fund and the 
paving fund, an increase in the fire department budget, and an 
increase in health insurance. The Town will be responsible for 5% 
of the $9 million dollars that the town has to pay for flood repairs 
from the 2023 flood. 
 
Justin Campbell encouraged people to come and be part of the 
discussion. Any and all involvement is welcome.  
 
Will Schwarz explained that the fire department made the decision 
reluctantly to increase the budget. They now have three trucks to 
maintain, including the brush truck. The two larger trucks have been 
refurbished to save the town money. We will need to replace the 
pumper in 10-15 years, at a cost of approximately $500,000 to 
$600,000. They added $4,000 to the budget for turnout gear. Fire 
gear manufactured even 5-10 years ago has PFAS and needs to 
be replaced. They have two members going through firefighter 
training. They need gear. Costs for fire service are going up across 
the country. 
 
Rob Billings asked if we have any long-term financial planning. 
Justin thinks this is a good idea. Bobbi explained that we do, but 
only for the highway equipment. 
 
Louise Lynch asked what is meant by non-tax revenue. Bobbi 
explained that this includes permit fees, money collected in the town 
office for recording, money the state pays in lieu of taxes for the 
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Groton State Forest, the hold-harmless payment to cover taxes lost 
due to the current use program, and FEMA reimbursements. 
 
Brendan McLane asked about the bridges that need to be replaced. 
Bobbi explained that the plan right now is to replace the Holt Rd and 
Cassady Rd bridges this year and do the Onion River Rd and SASS 
Ave bridges next year. 
 
Brett Engstrom asked if the solid waste line item is for the Northeast 
Kingdom Waste Management District. (yes) 
 
Suzan Condon is concerned about tariffs and asked whether the 
bridges are coming from Canada. She stated that the mold makes 
it hard to breathe in the library. 
 
Bobbi explained that the tariffs may impact the cost of the bridges, 
but the town will be reimbursed based on actual cost, so the impact 
to the town will be on the 5% that we are responsible for.  
 
Justin stated that the mold in the building is a concern for the Board. 
It’s frustrating to be stuck. We have the threat of more floods, and 
deferred maintenance. We are working to make headway with the 
building but we are reluctant to spend money without the guarantee 
that the river is not going to run through the building. It seems like 
the process is too slow-moving. We have had difficulty securing 
engineering services. 
 
Bob Popp asked why we can’t leave the temporary bridges. Justin 
replied that we have said the same thing. We don’t have the level 
of autonomy we would like. We have to be cognizant of the future 
of our infrastructure. The new bridges will be designed to withstand 
the future, hopefully. Bobbi explained that we are renting the 
temporary bridges from VTrans and we will have to give them back. 
The new bridges will be up to the latest codes and standards. 
 
Mike Caccavo stated that when he was on the Board, they tried to 
abandon a bridge but the landowner wouldn’t hear of it.  
 
Betsy Brigham would like to get the word out about the Cabot 
recycling facility. As members of the Northeast Kingdom Solid 
Waste District, we are allowed to bring our recycling there. 
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Wes Cate stated that there is not much longevity in the temporary 
bridge, noting that the 2024 flood dislodged one of the blocks.  
 
Dennis Ross asked about the mold situation. Bobbi explained that 
we have reported it as damage from the 2024 flood, and the library 
has covered the area with plastic. In the spring, a contractor will 
remove the siding and assess the situation. Susan explained that 
they have had the library tested and it hasn’t gotten into the books, 
but it is in the wall. It was infiltrating through the door. They have 
stopped it from entering the library. They bought two dehumidifiers, 
and air filtering systems.  
 
Joe Gainza spoke about climate chaos. He stated that the present 
federal government is turning away from solutions. We need to 
know it’s only going to get worse.  
 
Asa Baer thanked Mark Kaufman for his service on the School 
Board. Asa asked what the timeline is for replacing the SCBA’s. Will 
Schwarz explained that they have replied (for several years) for an 
Assistance to Firefighters grant. If we don’t get the grant, we will 
either buy fewer new ones or newer used ones. 
 
All in favor. 
 
Article 5. To see if the Town will appropriate the sum of $118,147 

in support of the Jaquith Public Library.  
 
Dan Chodorkoff moved to accept this article as printed. Tim Maclay 
seconded. All in favor. 
 
Article 6. To see if the Town will appropriate the sum of $6,907 in 

support of the Marshfield Historical Society.  
 
Betsy Brigham moved to accept this article as printed. Brett 
Engstrom seconded. All in favor. 
 
Article 7. To see if the Town will appropriate the sum of $15,000 

for the support, improvement and repair of the 
cemeteries.  

 
Lorraine Banbury moved to accept this article as printed. Brett 
Engstrom seconded.  

___________________________________________________________________
12 Marshfield Town Report 2025



 

 
Marilyn Davis asked if we allow green burials in Marshfield. Bobbi 
explained that we do, in a special section of Eaton Cemetery.  
 
All in favor. 
 
Article 8. To see if the Town will appropriate the sum of $6,833 to 

Rural Community Transport as its share of the cost of 
commuter bus service along Route 2 with service into 
Montpelier. This appropriation funds a portion of the total 
cost of the service, which will also be supported by 
appropriations from other towns, State and Federal 
funds, and rider fares. 

 
Betsy Brigham moved to accept this article as printed. Lorraine 
Banbury seconded.  
 
Brendan McLane noted that the service also goes to St. Johnsbury. 
Andy Perchlik noted there are no fares at this time. 
 
All in favor. 
 
Article 9. Shall the voters appropriate the sum of $ 13,425 to the 

following service agencies, pursuant to 24 V.S.A. 2691? 
 

 $ 575 to Central Vermont Adult Education for free 
adult education and literacy, including high school 
credentialing.  
 

 $ 1,400 to Central VT Council on Aging for 
supporting elders and family caregivers. 
 

 $ 3,200 to Central Vermont Home Health & Hospice 
for visiting nurse services. 
 

 $ 350 to Circle, formerly known as Battered 
Women's Services for support of direct services to 
victims of domestic and sexual violence. 

 
 $ 300 to Community Harvest of Central Vermont for 

gleaning of produce and distribution to food shelves 
etc. 
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 $ 250 to Elevate Youth Services, formerly known as 

Washington County Youth Services Bureau for 
prevention, intervention, and support for youth and 
families in Washington County. 
 

 $ 300 to the Family Center of Washington County for 
delivering a variety of services to families, many of 
whom may be particularly vulnerable. 
 

 $ 350 to the Friends of the Winooski for water quality 
monitoring, tree planting, and ecological restoration. 
 

 $ 300 to Green Mountain Transit for funding 
Marshfield’s share of public transportation services. 

 $ 100 to Green Up Vermont for supplies and 
promotional materials in support of Green Up Day. 
 

 $ 400 to Neighbors in Action for food relief programs 
for families in our community. 
 

 $ 1,100 to Onion River Food Shelf for food for 
residents. 
 

 $ 100 to Our House for support and advocacy for 
child victims of physical and sexual abuse. 

 
  $ 250 to Twinfield Together Mentoring Program for 

providing youth in our community an opportunity for 
a one-on-one friendship with a responsible adult. 
 

 $ 4,000   to Twin Valley Senior Center for providing 
social, emotional and physical wellbeing to our 
senior population. 

 
 $ 100 to VT Assoc. for Blind & Visually Impaired for 

vision rehabilitation services for blind and visually 
impaired Marshfield residents. 
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 $ 100 to VT Center for Independent Living for 
programs and services to enhance the lives of 
people with disabilities.  

 
 $150 to Vermont Family Network for empowering 

and supporting Vermont Children and families with 
disabilities. 

 
 $ 100 to VT Rural Fire Protection Task Force for 

helping to develop water supplies for fire protection. 
 

Joe Gainza moved to accept this article as printed. Tim Maclay 
seconded.  
 
Mike Caccavo explained the Budget Committee process for 
approving the requests. 
 
Sarah Hooker asked if the GMTA request is different from the 
commuter bus. Mike explained that the GMTA allocation is for 
individual rides if someone needs a ride to the doctor or the senior 
center. 
 
All in favor. 
 
Article 10. a. To see if the Town will authorize the Treasurer to 

collect current taxes; 
 
 b. To see if the Town will vote to have the Town taxes 

paid by Friday, August 15, 2025, by physical delivery 
to the Treasurer on or before the close of business, 
with interest of one percent per month or fraction 
thereof to be paid by delinquent taxpayers; and 

 
 c. To see if the Town will vote to have the School taxes 

paid by Friday, November 14, 2025, by physical 
delivery to the Treasurer on or before the close of 
business, with interest of one percent per month or 
fraction thereof to be paid by delinquent taxpayers. 

 
Tim Maclay moved to accept this article as printed. Joe Gainza 
seconded. All in favor. 
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Article 11. To transact any other business proper to come before 
said meeting. 

 
Darlene Furey gave a shout out to the Marshfield Road Crew for 
the outstanding work they do on the town roads.  
 
Brett Engstrom asked about the attendance this year vs. last year. 
We had 150 last year, 118 this year (clerk’s note: 119 by the end of 
the meeting) 
 
Michelle McCormick introduced a resolution regarding what is 
happening in Gaza. Mike Caccavo ruled the motion out of order, 
and explained the process to be followed if voters don’t agree with 
his decision. 
 
Sue Morris moved to overrule the Moderator’s decision. John Morris 
seconded. 
 
Marilyn Davis asked for a point of order because Michelle was 
reading from a document. The moderator suggested that we allow 
it for the language of the resolution. 
 
Bobbi Brimblecombe stated that we should uphold the moderator’s 
decision, because the resolution was not warned so anyone 
opposed to it did not have the opportunity to know that it would be 
discussed.  
 
Sue Morris stated that we can’t keep up and don’t know what is 
happening everywhere, but this is something we can discuss.  
 
Joe Gainza read from the Secretary of State’s guide to town 
meeting. He feels we should discuss it.  
 
Rich Baker does not support talking about it without warning, 
because that goes against the concept of open town meeting. 
 
Luke Lampagnale pointed out that there were at most only 118 
people here. This should have been warned – there is only a small 
percentage of the people here. It can be misperceived if we keep 
bringing up things at the end of the meeting without warning. 
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Justin Campbell feels we should uphold the moderator’s decision. 
Open meeting rules are in place to serve the entire population. 
When making decisions it is important to follow procedures to make 
sure everyone can be involved. 
 
Angie Barger asked when the next chance would be to discuss this. 
Mike Caccavo explained the process for getting on the warning of 
the next town meeting. A petition would need to be submitted 47 
days before town meeting. The Selectboard can add something on 
their own after that deadline. 
 
Bobbi suggested that people in support of the resolution could sign 
a petition today. 
 
Les Snow asked what the purpose is of this article. Mike Caccavo 
explained that it is for things like thank-you’s and announcements.  
 
Jeanne Hurkin-Torres feels that we should do this the right way but 
democracy is messy. 
 
Dennis Ross feels that asking folks to recite the pledge of allegiance 
without warning is not so different. 
 
Doug LaPointe likes the resolution but there was a resolution a few 
years ago that he hated. What is the end-game of doing it this way? 
What is different if we just sign a petition? 
 
The moderator’s decision was upheld by a division of the house, 49 
yes to 34 no. 
 
Melissa Seifert was thanked for providing the food.  
 
Pat Mayhew thanked Mike for doing such a great job as moderator.  
 
At 5:20 p.m., moved and seconded to adjourn. All in favor. 
 
Respectfully submitted, 
Bobbi Brimblecombe 
Town Clerk 
  
Marshfield, Vermont, I hereby certify that the foregoing is a true copy of the minutes of the 
Annual Town Meeting held on March 2, 2025. 
Attest, Bobbi Brimblecombe, Town Clerk 
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2025 AUDITORS’ REPORT 
________________ 

 
As directed by 24 VSA §1681, the Auditors have examined the 
financial records of the Town and the supporting data. We believe that 
all records and accounts contained herein are a true and accurate 
account of the Town's financial affairs. 
 
State Law 24 VSA §1684 requires that the Auditors publish a statement 
showing the condition of the Town's indebtedness, trust funds, savings 
accounts, and certificates of deposit. A list of these follows: 
 

- Assets - 
 
  Interest Rate Balance 
 
Cash on Hand  1,694.17 
General Fund - Sweep Account 1.75% -73,231.89 
Union Bank Money Market 0.1% 363.84 
Union Bank Insured Cash Sweep 3.95% 3,153,356.45 
A/R Delinquent Taxes 12.00% 138,313.55 
Mortgage on Hollister Hill Apts 0.0% 326,500.00 
 

- Indebtedness - 
 

  Interest Rate Balance 
 
Truck Loan – 2023 2.00% 66,000.00 
Truck Loan – 2024 2.00%  88,000.00 
MCRF** Long-Term Loan 1.30% 1,438,000.00 
 
*  The sweep account was not overdrawn – a transfer posted after 
December 31 but before checks were issued. 
 
**Municipal Climate Recovery Fund, administered through the VT 
Bond Bank, for flood repairs. 
 
The investments of the Cemetery Fund and Jaquith Library appear with 
their reports.  
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BALANCE SHEET

General Designated Cemetery Library
Fund Funds Funds Funds Total

Cash on Hand 1,694 84 1,778
Bank Accounts 2,409,766 670,722 94,348 3,174,836
Investments 155,766 151,821 307,588
Delinquent Taxes 138,314 138,314
Reserve for Del Taxes (138,314) (138,314)
Owed from Other Funds 1,462 68,148 69,610
Hollister Hill Apts Mtg 326,500 326,500

Total Assets 2,412,923 997,222 223,914 246,253 3,880,312

Damage Deposit 1,048 1,048
Performance Bond 500 500
FEMA Advanced Funds 48,883 48,883
Prepayments 31,028 31,028
Ed Tax Owed 171,598 171,598
State Funds Payable 165 165
Owed to Other Funds 68,148 1,462 69,610
Payroll Liabilities (2,001) (2,001)
Flood Loans 1,438,000 1,438,000
Loan for 2025 Truck 88,000 88,000
Loan for 2024 Truck 66,000 66,000

Total Liabilities 1,757,368 154,000 0 1,462 1,912,830

Fund Balances, 12/31/24 (90,551) * 915,363 205,557 215,797 1,246,166
2024 (Surplus)/Deficit 142,295 5,406 147,701
2025 Surplus 603,811 (72,141) 18,357 23,588 573,615

Fund Balances, 12/31/25 655,554.56 843,222 223,914 244,791 1,967,482

Liabilities + Fund Balance 2,412,922 997,222 223,914 246,253 3,880,312

- Assets -

- Liabilities -

- Fund Balances -

___________________________________________________________________
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TOWN ASSETS 
________________ 

 
Property:  Cost 
Mears property 37 acres 7,500 
Old Town forest 50 acres 195 
Gravel pit 4 acres 1,000 
Railroad depot 8.1 acres 2,000 
Thorndike property/Martin Covered Bridge Park 70 acres & bridge 1,321 
Anderson lot 1.05 acres 1,455 
Virginia Stranahan Town Forest 619.6 acres 0 
19 Folsom Hill Rd *              .25 acre           0 
52 Onion River Rd*         11 acres           0 
31 Upper Depot Rd*         1 acre           0 
169 Nasmith Brook Rd* 4 acres 0 
8103 US Route 2* 3.22 acres 0 
3153 US Route 2* 21 acres 0 
Town garage  41,000 
Salt Shed  51,722 
Old village school lot & bldg 3 acres 1 
Fire station and land 2.20 acres   81,000 
Total Property  187,195 
* properties purchased through the buyout program at no cost to the town 
   
Equipment - Highway:   
2020 Pickup  48,632 
2025 International dump truck  266,810 
2024 International dumptruck  144,430 
2021 International dumptruck  124,773 
2022 International dumptruck (salvage)  12,500 
2015 International dumptruck (used)  35,000 
2018 Komatsu loader  140,238 
2013 John Deere grader  188,000 
2023 Excavator  91,544 
2007 Challenger tractor & mower  70,000 
2021 Hydroseeder  16,314 
2011 chipper  17,900 
2023 Trailer for excavator  19,701 
Mulcher  25,977 
Trailer for hydroseeder  3,975 
Turbine blower  9,506 
Storage container  5,800 
Pressure washer & trailer  7,745 
Portable generator  1,299 
Screen for sand  14,600 
Generator at Town Garage  11,041 
Sander  4,045 
York rake (2009)  5,195 
Plasma cutter  2,100 
Tools      9,979 
Total Highway Equipment             1,010,294 

___________________________________________________________________
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Other Town Assets  Cost 
Solar Panels at Old Schoolhouse  63,448 
Generator at Old Schoolhouse Common  10,052 
Roller shelves (6)  3,100 
Computers and printers      24,302 
Office equipment            22,302 
Office furniture  840 
Air conditioners (2)         987 
Total Other Assets  125,031 
   
Fire Station Improvements   
Security system  9,377 
Air vacuum system  15,912 
Sprinkler System  15,577 
Total Fire Station Improvements  40,866 
   
Fire Station Equipment   
Standby generator  14,369 
Communications equipment  25,010 
Computers  4,162 
Uniform washer  3,795 
2011 Ford pickup  39,604 
1937 Chev. Amer. LaFrance pumper  4,353 
1991 Ford L-8000 pumper  99,168 
1996 Ford LN 8000 tanker    83,531 
Total Fire Station Equipment  273,992 
   
TOTAL  1,904,187 
   
Assets are listed at their cost at the time of purchase 
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SELECTBOARD REPORT 
________________ 

 
2025 was a year for catching up. Thankfully, we were granted a break in 
the cycle of natural disasters. Former member and chair of the board, Rich 
Baker rejoined the board, bringing his career of experience in zoning, 
planning and policy. The clerk’s office made great progress in navigating 
FEMA’s complex process for funding the recovery efforts from our floods 
of ’23 and ’24. We all owe a debt of gratitude to their efficiency and 
perseverance in this work because the town has secured contracts to 
rebuild 4 bridges and 4 major culverts in 2026 as well as much needed 
repairs to the Old Schoolhouse building and grounds.  
 
The buyouts of flood impacted residences by VEM and FEMA were 
completed in 2025 with the final demolition scheduled for early 2026. We 
are happy to report that some of the affected residents were able to 
relocate within Marshfield. Vermont Emergency Management has begun 
a hydrological study of the Winooski River through Marshfield and the 
neighboring towns to map the flood affected areas more accurately and 
design future flood mitigation efforts. We hope that this study will provide 
us with solutions to help reduce the impact of future floods on the OSC 
and the rest of Marshfield.  
 
This year we contracted a building management consultant to help 
prioritize and plan the completion of much-needed repairs to the Old 
Schoolhouse Common from flood damage and years of deferred 
maintenance. We have secured FEMA funding for mitigation repairs to the 
gymnasium so the work can be completed in a manner that will reduce the 
impact of any future flooding and we finally contracted the necessary 
repairs to restore the use of the elevator. The Old Schoolhouse Building 
Committee has been reinstituted and will work with the Selectboard to 
repair and maintain the building and grounds. Rather than attempt to repair 
the nature trail and gardens that are in the flooded areas of the grounds, 
we are working to request permission for an alternate mitigation project, 
so we hope to have funding available for extensive repair work to the 
building and grounds. Again, a big thank you to Bobbi and Brittany for all 
the hard work on this project. If you have ideas for OSC repairs and 
improvements, please reach out to the building committee.  
 
Because work that was budgeted to happen in 2025 will not happen until 
2026 we were left with a significant budget surplus which helped to keep 
the necessary town tax increase minimal.   
 
Although there is still much work to be done, our town has a lot to be proud 
of. Thanks to all residents for your patience and support.  
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GENERAL FUND SUMMARY

Actual 
2024

Budget 
2025

Actual 
2025

Budget 
2026

General Fund Income
Designated Fund Transfer 284,149 0 0 0
Property Taxes 1,111,210 1,208,935 * 1,139,523 1,234,649
Natural Disasters 2,082,934 5,963,105 2,528,766 6,597,538
Town Office 12,410 11,710 14,222 12,725
Administration 185,274 136,900 232,495 137,613
Highway Department 98,834 120,831 135,810 121,397
Buildings & Grounds 50,883 53,264 52,572 52,925
Fire Department 465 0 0 0
Zoning / Planning 4,875 2,825 2,785 2,195

Total Income 3,831,035 7,497,570 4,106,173 8,159,042

Prior Year Surplus Applied 0 0 0 597,555

Total 3,831,035 7,497,570 4,106,173 8,756,596

Essential Services
Prior Year Deficit 1,431,040 174,238 142,295 0
Natural Disasters 1,058,929 5,601,080 1,828,530 6,885,018
Town Office 139,017 178,887 142,072 192,940
Administration 97,244 115,860 104,298 126,558
Highway Department 725,384 852,431 756,286 879,052
Buildings & Grounds 85,668 89,572 63,210 99,484
Fire Department 83,165 98,649 91,620 123,740
Emergency Services 52,568 52,537 52,537 68,546
Zoning / Planning 26,168 18,470 14,289 18,066
Recreation/Programming 142 1,800 71 1,800
Benefits and Insurance 120,661 153,733 146,841 195,327

Total Essential Services 3,819,986 7,337,258 3,342,050 8,590,531

Other Town Departments 134,186 140,054 140,054 144,007
Outside Appropriations 19,158 20,258 20,258 22,058

Total Expenses 3,973,330 7,497,570 3,502,362 8,756,596

Surplus(Deficit) (142,295) 603,811

* Actual taxes needed for 2025 was 1,170,992 due to a change in the 2024 surplus
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DELINQUENT PROPERTY TAXES 
________________ 

 
 Beginning  Balance 
 Balance Collected Due 
2023 1,857.94 1,857.97 0 
2024 84,800.46 74,853.59 9,946.87 
2025 264,047.14 135,680.46 128,366.68 
Balance due 350,705.54 212,391.99 138,313.55 
 
COMPARISON OF DELINQUENT TAX ACCOUNTS IN PRIOR YEARS 
 
 Taxes Amount of Balance of  
 Billed Taxes Turned Delinquent Tax 
Year  During Year Over to Collector Account Dec. 31 
 
2025 3,700,724.74 264,047.14 138,313.55 
2024 3,571,005.26 254,697.73 86,658.40 
2023 3,290,673.31 176,084.79 69,765.26 
2022 3,122,582.66 188,402.47 78,175.16 
2021 3,157,642.18 194,519.08 62,653.39 
2020 3,188,371.99 224,924.00 100,752.90 
2019 3,137,007.58 185,541.52 100,831.71 
2018 3,006,347.87 199,854.59 95,901.68 
2017 2,847,544.30 115,057.97 67,845.95 
2016 2,801,942.12 148,741.17 81,977.61 
2015 2,800,159.48 123,209.64 81,999.59 
2014 2,830,897.81 112,371.00 71,213.79 
2013 2,591,841.78 124,607.17 63,282.49 
2012 2,440,175.38 130,583.26 50,186.68 
2011 2,412,330.10 128,344.17 40,804.94 
2010 2,416,810.10 128,555.83 52,669.60 
2009 2,276,189.13 158,765.64 56,338.54 
2008 2,135,705.29 121,715.21 43,113.12 
2007 1,940,836.23 112,870.08 104,445.90 
2006 1,780,415.91 111,521.09 74,050.39 
2005 1,665,353.22 124,952.07 55,491.38 
2004 1,621,502.81 111,298.79 48,333.68 
2003 1,771,745.16 130,883.32 61,038.67 
2002 1,542,907.66 100,234.17 62,778.52 
2001 1,463,678.32 108,203.40 66,822.09 
2000 1,275,939.37 122,526.25 65,963.94 
1999 1,149,456.77 112,632.76 66,014.55 
1998 1,166,789.54 93,957.85 68,078.83 
1997 1,138,613.48 102,635.59 84,822.26 
 
FYI - The delinquent tax collector received $ 16,926.62 in fees in 2025. 
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PROPERTY TAXES

Actual 
2024

Budget 
2025

Actual 
2025

Budget 
2026

Town Taxes
Town Taxes Collected 984,270 1,202,935 * 1,042,114 1,228,649
Town tax prior year 224
State Adjustments 42,570 42,373

Total Town Taxes 1,027,063 1,202,935 1,084,487 1,228,649

Education Taxes
Education Tax Collected 1,846,571 1,983,557
Education tax prior year 494 0
State Adjustments -310 -194
School Tax Admin Fee 4,535 4,860
Education Tax Liability -2,015,752 -2,160,015

Total Education Taxes -164,462 -171,791

Muni Stabilization Grant 0 4,706
Land Use Change Tax 7,920 6,118
Abatements -2,642 -3,292
Delinquent Tax Income 237,805 212,392
Interest on Delinquent Taxes 5,526 6,000 6,904 6,000

Total Property Taxes 1,111,210 1,208,935 1,139,523 1,234,649

* Actual taxes needed for 2025 was 1,171,032 due to a change in the 2024 surplus

Actual 
2024

Budget 
2025

Actual 
2025

Budget 
2026

Employee Expenses
COVID Sick Time 1,178
Workmen's Compensation 20,917 19,000 16,471 18,826
Unemployment Insurance 480 500 800 755
Disability Insurance 2,889 3,000 2,629 3,000
Dental Insurance 0 0 0 6,848
Health Insurance 94,240 128,183 125,327 162,848
Training Other Than Listers 758 2,000 1,265 2,000
Lister Training 200 0 350 0
Employee Recognition 0 200 0 200
Benefits Administration 0 250 0 250
Background Checks 0 600 0 600

Total Employee Expenses 120,661 153,733 146,841 195,327

BENEFITS AND INSURANCE
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TOWN OFFICE

Actual 
2024

Budget 
2025

Actual 
2025

Budget 
2026

Town Office Income
Office Fees 10,603 10,000 12,315 11,000
Dog Licenses 1,462 1,400 1,277 1,300
Marriage Licenses 135 100 105 100
Liquor/Cannabis Lic. 210 210 525 325

Total Town Office Income 12,410 11,710 14,222 12,725

Town Office Expense
Office Staff Expenses

Staff Wages 89,409 120,045 93,198 125,896
Social Security 5,365 7,443 5,515 7,806
Medicare 1,255 1,741 1,290 1,825
Retirement 5,340 8,025 5,535 8,703
Childcare Tax 152 528 326 554
Mileage 186 300 225 300

Total Staff Expense 101,706 138,081 106,087 145,084

OSC Allocation 11,952 11,956 11,952 11,956
Custodial 50 250 300
Postage 2,259 2,200 1,841 2,400
Supplies 2,380 2,800 2,913 3,000
Telephone 1,811 1,700 2,025 2,000
Computer Expense 14,370 16,000 12,703 18,800
Office Equipment 449 1,000 895 4,000
Town Report 2,919 3,200 3,025 3,200
Advertising 200 200
Elections Expense 725 1,000 297 1,500
Alarm System 396 500 333 500

Total Town Office Expense 139,017 178,887 142,072 192,940

Net Cost 126,607 167,177 127,850 180,215
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TOWN CLERK/TREASURER’S REPORT 
________________ 

 
Floods 
We will have eight bridge and culvert projects happening this summer. We 
continue to work through the FEMA process, and funding has been obligated for 
almost all of our projects. As of the end of January, we have spent $2.75 million, 
not including our employee time and use of town equipment, and we have received 
$2.8 in reimbursements. We expect to spend close to $7 million in 2026, and we 
hope to receive another $6.6 million in reimbursements if there are no funding 
delays. 
 
The road crew has worked diligently to make repairs to the town roads. They will 
be finishing up some ditching and top-coating this summer. 
 
We have hired an engineer to evaluate the damage to the Martin Covered Bridge 
abutments, and if repairs are needed, we hope to see that work finished this year. 
 
We have secured FEMA funding for mitigation work in the gym at the Old 
Schoolhouse Common, to include painting and refinishing the floor. We hope to be 
able to re-open the gym sometime this year. The work will make the gym resistant 
to future flood damage. We have installed a sump pump in the elevator and 
anticipate having it back in service soon. 
 
Audit 
The Town auditors examine the town records every year, but due to the amount of 
federal funding the town received, we were required to hire an outside auditor. The 
audit report is posted on the town’s website. There were no negative findings. The 
auditor had to issue a qualified opinion because we report our investments at 
actual market value rather than purchase price. The auditor recommended against 
changing that policy, but rules require them to give a qualified opinion.The audit 
includes recommendations for additional policies and procedures that we are 
working to implement. 
 
Staffing 
Brittany Chouinard continues to be a great asset to the Town, helping to manage 
the day-to-day functions of the office, and helping with the FEMA work. We said 
goodbye to Alex Henning-Johnson when she moved back to Wyoming in 2025. 
We continue to search for another Assistant as we work on a transition plan for my 
retirement. 
 
Buyouts 
Buyouts were completed for six town properties, with another property in the 
works. The Town completed the demolition on four of the properties, and the state 
will be managing the demolition of the others. 
 
Budget 
The proposed town budget for regular town operations is up 10.64%, due primarily 
to increases in health insurance, the addition of dental insurance for town 
employees, and increases to the Fire Department’s equipment fund and new 
radios. The budget also includes increases to the Highway Deparment’s bridge 
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fund and paving fund, due to rising costs of those repairs. The Old Schoolhouse 
Common budget increased due to our increased maintenance needs, and the 
emergency services budget includes increases for ambulance service from East 
Montpelier and an appropriation to the Plainfield Fast Squad. 
 
Because we didn’t complete some of the FEMA projects that we budgeted for last 
year, we are able to carry over a large surplus, so I estimate the tax rate increase 
to be just below 5%. The flood damages will continue to impact the town’s financial 
position for the next few years as we wait for reimbursements and fund our share 
of the repairs (we are responsible for 5% of the 2023 flood damages and 12.5% of 
the 2024 flood damages). 
 
Town Meeting  
This year’s Town Meeting will be held Sunday, March 1, 2026 at 1:00 p.m. at 
Twinfield. Australian Ballot voting for the school budgets will be held on the 
traditional Tuesday, March 3rd at the Old Schoolhouse Common, from 9:00 a.m. 
until 7:00 p.m. Absentee ballots are available for the school vote – contact the 
Town Clerk’s Office for more information. 
 
My Voter Page 
Every voter can access information about their polling hours and locations at 
https://vote.vermont.gov.This is a great way to request an absentee ballot or notify 
us of a change of address. You can also track the progress of your ballot to see 
when it has been issued by us, when we receive it back, and whether it was 
accepted or whether you need to correct something about the ballot. 
 
Voter Registration 
You can also register to vote online at https://vote.vermont.gov or by mailing a 
registration form to the Town Clerk’s Office. You can register to vote at Town 
Meeting, but I encourage you not to wait until that day because you may have to 
wait for a break in the action for someone to become available to approve your 
registration. Registering early will save you time. 
 
Tax Payments 
We are happy to accept prepayments for property taxes at any time; some 
taxpayers find it easier to make monthly payments ahead of when the bill comes. 
We can also debit your bank account on the due date – let us know if you would 
like to sign up for that program. Forms are available on the website. 
 
Drop Box 
We have a secure drop box that can be used for anything that needs to be dropped 
off at the office – tax payments, dog licenses, absentee ballots, etc. The box is 
secure and tamper-proof, and we check it every work day. 
 
Vital Records 
We are no longer printing the lists of births, deaths, and marriages, due to concerns 
about identity theft. We had 7 marriages, 12 babies were born, and we lost 10 
residents in 2025. 
 
Bobbi Brimblecombe clerk@marshfieldvt.gov 426-3305 
Brittany Chouinard assist2@marshfieldvt.gov 
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NATURAL DISASTERS

Actual 
2024

Budget 
2025

Actual 
2025

Budget 
2026

Natural Disaster Reimbursements
Special Appropriation 50,000 0 30,000 0
Emergency Watershed Prot. 0 585,680 586,153 0
Buyout Reimb - State FRC 572,889 0 567,377 0
December 2022 Storm 0 0 1,455 0
2023 Flood 1,460,045 4,305,050 735,828 5,352,127
2024 Flood 0 1,072,375 607,954 1,245,411

Total Reimbursements 2,082,934 5,963,105 2,528,766 6,597,538

Natural Disaster Expenses
Financing & Audit 8,144 45,000 33,682 51,750
DR 4720 - Flood 071123

Onion River Rd Bridge 1,488 192,511
Cassady Rd Bridge 1,736 120,614
SASS Ave Bridge 1,488 125,986
Holt Rd Bridge 1,668 71,113
Thompson Rd culvert 7,185
OSC Building 4,073
DR 4720 - Flood 071123 - Other 83,506 4,200,000 3,476 5,767,251

2023 Flood 89,886 4,200,000 524,958 5,767,251
2024 Flood 357,544 800,000 147,137 1,066,017
Emergency Watershed Prot. 29,600 556,080 559,547 0
Buyouts 573,754 0 563,206 0

Total Expenses 1,058,929 5,601,080 1,828,530 6,885,018

Net Cost (1,024,005) (362,025) (700,236) 287,480
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ADMINISTRATION

Actual 
2024

Budget 
2025

Actual 
2025

Budget 
2026

Administrative Income
Interest Income 65,214 25,000 107,400 25,000
Current Use Pmt 85,538 85,000 95,492 85,000
Forests & Parks 25,588 25,000 25,588 25,588
Traffic fines 448 500 1,772 1,000
Stranahan Forest Income 2,140 1,800 1,876 1,650
To Stranahan Fund (1,070) (900) (938) (825)
Miscellaneous 7,416 500 1,305 200

Total Administrative Income 185,274 136,900 232,495 137,613

Administrative Expenses
Town Officer Expenses

Delinquent Tax Collector 19,023 15,000 16,927 15,000
Delinquent Tax Penalty (19,023) (15,000) (16,927) (15,000)
Lister Wages 10,593 15,724 10,450 14,801
Selectboard Stipend 1,500 1,500 1,500 1,500
Selectboard Admin 28,626 29,628 29,628 30,516
Health Officer Wages 48 651 0 671
First Constable Stipend 125 125 125 125
Fire Warden Stipend 25 25 25 25
Auditors Stipend 1,800 1,800 1,800 1,800
BCA Stipend 542 500 120 1,442
Social Security 3,620 2,122 3,507 3,155
Medicare 847 496 820 738
Childcare Tax 146 151 220 224
Mileage 164 500 333 500

Total Officer Expenses 48,036 53,222 48,528 55,496

Lister Services/Supplies 3,362 3,500 2,609 4,500
Health Officer expense 0 100 0 100
Energy Committee 317 500 0 500
Conservation Commission 207 300 163 300
County Tax 10,431 11,000 10,705 12,075
Cov'd Bridge/STF Ins. 0 480 469 534
Town Officers' Liability Ins. 1,755 1,539 1,539 1,590
General Liability Ins. (51) 2,895 2,887 3,757
Employment Practices Ins. 1,878 2,119 2,119 2,402
Interest-Tax Ant. Note 21,272 20,000 22,338 25,000
Legal Services 0 2,500 936 2,500
VLCT Dues 3,283 3,355 3,355 3,454
Solid Waste 1,836 1,900 1,836 1,900
Traffic Control 3,958 12,000 5,867 12,000
9-1-1 Signs/Expenses 13 100 0 100
Repeater Station 350 350 350 350
Miscellaneous 596 0 597 0

Total Administrative Expenses 97,244 115,860 104,298 126,558

Net Income 88,030 21,040 128,197 11,055
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HIGHWAY DEPARTMENT

Actual 
2024

Budget 
2025

Actual 
2025

Budget 
2026

HIghway Deparment Income
Highway/State Aid 96,503 96,464 97,908 99,000
Curb cut permits 35 70 105 100
Maint. Other Towns 2,297 2,297 2,297 2,297
VLCT Safety Grant 0 0 1,500 0
Grants-In-Aid 0 22,000 34,000 20,000

Total HIghway Income 98,834 120,831 135,810 121,397

Highway Department Expenses
Staff Expenses

Wages 202,028 221,657 211,925 225,943
Temp Wages 0 16,740 0 17,244
Social Security 12,135 14,781 12,742 15,078
Medicare 2,838 3,457 2,980 3,526
Retirement 15,546 17,523 16,700 18,211
Childcare Tax 368 1,049 817 1,070
Milage 854 1,000 1,189 1,000
Pagers 350 350 296 350
Uniforms 3,219 3,276 3,132 3,380
CDL License Fees 108 0 62 0

Total Staff Expenses 237,446 279,832 249,841 285,802

Garage Expenses
Electricity 1,959 1,950 2,012 2,000
Heating Oil 6,267 8,000 7,301 8,000
Building Maint. 4,151 4,000 1,185 4,000
Computers 94 1,600 1,527 250
Supplies 691 1,000 316 1,000
Telephone 1,305 1,350 1,419 1,440
Rubbish Removal 1,425 1,500 1,551 1,584
Fuel Tank 505 50 50 50
Safety Equip. 13 3,000 8,996 3,000
Radios 0 0 0 2,800
Garage Ins. 2,942 2,148 2,148 2,494
Generator 485 485 500 500
Generator Propane 45 100 25 100
Miscellaneous 715 800 130 800

Total Garage Expenses 20,599 25,983 27,161 28,018

Equipment/Maintenance
2020 Pickup 1,839 1,600 1,415 1,600
2015 International 26,341 5,000 372 5,000
2021 International 890 5,000 3,345 5,000
2024 International 1,729 4,000 4,279 4,000
2025 International 0 5,000 1,581 5,000
2013 Grader 1,566 4,500 4,097 4,500
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HIGHWAY DEPARTMENT

Actual 
2024

Budget 
2025

Actual 
2025

Budget 
2026

2018 Loader 564 1,000 0 1,000
2023 Excavator 1,410 2,000 742 2,000
Tractor/Mower 2,705 2,500 702 2,500
Trailers 62 1,000 0 1,000
Sanders 0 3,500 2,024 3,500
Plows 2,821 3,500 6,872 5,000
York Rake 84 1,000 0 1,000
Chain Saws 289 1,500 436 1,500
Chipper 0 1,000 0 1,000
Tire Chains 6,772 9,000 8,730 10,000
Sanders 0 400 0 400
Tools 2,279 2,500 1,682 2,500
To Equipment Fund 98,726 103,662 103,662 108,845
Grants To Equip. Fund 0 22,000 34,000 20,000
Vehicle Insurance 9,151 9,504 10,242 13,936
Equipment Rental 0 5,000 0 5,000
Misc. Equip. Expenses 3,576 5,000 2,790 5,000

Total Equip. Maintenance160,804 199,166 186,969 209,281

Materials
Staymat 134,622 110,000 101,305 110,000
Stone 9,764 10,000 9,177 10,000
Winter Sand 47,923 80,000 61,638 80,000
Salt 15,949 21,000 23,183 23,000
Chloride 26,553 21,000 21,800 23,000
Equip./Vehicle Fuel 43,599 45,000 33,946 40,000
Grease & Oil 2,025 2,000 1,664 2,000
Welding Supplies 762 750 832 900
Cold Patch 659 700 603 700
Erosion Control 768 3,000 2,032 3,000
Misc. Materials 390 1,000 291 1,000

Total Materials 283,014 294,450 256,470 293,600

Highway Infrastructure
Roads Permit Fee 1,350 2,000 1,350 1,350
Culverts 0 14,000 2,450 14,000
Road Signs 0 1,000 0 1,000
Guardrails 0 3,000 0 3,000
Transfer to Paving 10,000 15,000 15,000 20,000
Transfer to  Bridges 10,000 15,000 15,000 20,000
Private Contracts 2,170 3,000 2,045 3,000

Total Infrastructure 23,520 53,000 35,845 62,350

Total Expenses 725,384 852,431 756,286 879,052

Net Cost 626,549 731,600 620,476 757,655
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NORTHEAST KINGDOM WASTE MANAGEMENT DISTRICT 
________________ 

 
The NEKWMD ended 2025 with a deficit of $17,728.98. Revenues in 
2025 were 5.8% above projections, while expenses were 7.6% above 
projections. Revenues from tire disposal, scrap metal, electronics 
recycling, and the sale of basic recyclable materials were below 
projections. Equipment repair expenses were much higher than expected 
during the year. The surcharge revenue continues to slightly increase 
annually, and that trend continued in 2025. No fee increases to the 
surcharge (currently $29.50/ton of trash) or per capita fees 
($1.16/person) are planned in 2026. Hauling fees to service recycling 
centers ($55/stop) and schools ($37/stop) will also remain unchanged in 
2026. A possible increase in tire disposal fees will be evaluated in early 
2026 to ensure the District is at least covering our costs. 
 
The NEKWMD is entering 2026 with a budget of $1,017,532 – a decrease 
of 1.3% compared to 2025. The NEKWMD ended 2025 staffed by nine 
full-time and three part- time employees. Staffing levels will likely remain 
unchanged in 2026. 
 
There were no additions or subtractions to the District membership in 
2025. We continue to serve the largest geographical area and largest 
number of towns (49) in the State. Our population served is 3rd in the 
state behind only the Chittenden Solid Waste District and the Central 
Vermont Solid Waste Management District. 
 
Each of the member Towns is entitled to representation by at least one 
Supervisor. The Board of Supervisors is the principal authority over the 
NEKWMD and the primary means of contact with the member towns. The 
Board of Supervisors meets monthly with the District’s Executive Director 
to set the direction of NEKWMD policy. 

Since the surcharge on trash is based on the amount of waste produced, 
members have a clear opportunity to control their waste management 
costs. Costs can decrease as waste generation rates decrease, and 
recycling rates increase. 

We would like to express our appreciation to our able staff for their 
continuing commitment to our mission. The 47,600 residents of 49 Towns 
throughout the Northeast Kingdom can be assured that the NEKWMD 
will continue to address their waste management concerns in a timely 
and environmentally sound fashion.  

Chris Thompson 
Executive Director 
NEKWMD 
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WARNING – TOWN MEETING 2026 
________________ 

 
The legal voters of the Town of Marshfield, Vermont, are hereby notified and 
warned to meet at the Twinfield Union School in said Town on Sunday, March 1, 
2026 at 1:00 E.S.T. in the afternoon to act upon the following articles from the floor.  
 
Article 1. To elect the following Town Officers: 
 
 Moderator 1 year 
 Town Clerk 1 year 
 Town Treasurer 1 year 
 Selectperson 3 years 
 Auditor 3 years 
 Lister 3 years 
 Lister 2 years 
 Collector of Delinquent Taxes 1 year 
 Constable 1 year 
 Budget Committee Member 5 years 
 Budget Committee Member 4 years 
 Budget Committee Member 2 years 
 Library Trustee 3 years 
 
Article 2. To elect School Directors to serve on the Union District Board, as 

follows: 
 
 School Director 3 years 
 School Director 2 years 
 
Article 3. To hear the reports of the Town Officers. 
 
Article 4. To see if the Town will authorize expenditures of $8,590,531 for 

Essential Services (the Selectboard Budget), of which $1,062,584 
shall be raised in taxes, $6,930,393 from non-tax revenues, and 
597,555 applied from prior year surplus.  

 
Article 5. To see if the Town will appropriate the sum of $122,100 in support 

of the Jaquith Public Library.  
 
Article 6. To see if the Town will appropriate the sum of $6,907 in support of 

the Marshfield Historical Society.  
 
Article 7. To see if the Town will appropriate the sum of $15,000 for the 

support, improvement and repair of the cemeteries.  
 
Article 8. To see if the Town will appropriate the sum of $6,833.06 to Rural 

Community Transport and 1,499.94 to Green Mountain Transport as 
its share of the cost of commuter bus service along Route 2 with 
service into Montpelier. This appropriation funds a portion of the total 
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Town Web Address: https://marshfieldvt.gov 

Town Clerk's hours: Tues. – Friday 8:00-12:00 & 12:30-4:00 
Telephone: 426-3305 Email: clerk@marshfieldvt.gov 

 

SELECTBOARD: Christopher Whalen 
 Richard Baker 
 Justin Campbell 

Village Clerk’s hours: Tues. 8:00-12:00 & Wed. 2:00-6:00 
Telephone: 426-3393      Email: clerk@marshfieldvillagevt.gov  

 

VILLAGE TRUSTEES:  Art Gilman, President 
  Marie Olson-Badeau 
 Tamara McKee 

Zoning and Listing Office: 426-3045 (ext. 1 Listers, ext. 2 Zoning) 

Town Garage 426-3752    Road Foreman: Tim Ksepka 426-3631 
Hours: Winter- 6:00-2:30 Mon.– Fri. Summer– 6:00-4:30 Tues.– Fri.  

Library: 426-3581     Librarian: Susan Green  Hours:  
Mon, Tues, Thur, & Fri-10-1 & 3-6, Wed 10-1 & 3-7, Sat- 10-1  

ANIMAL CONTROL OFFICERS: Reach the ACO team via email: 
ACO@marshfieldvt.gov 

Jaquith Library Trustees meets the third Tuesday of the month at 
6:30 p.m. 

Marshfield Conservation Commission meets the first Wednesday of 
the month at 6:30 p.m. 

Marshfield Development Review Board meets the second and fourth 
Thursdays of the month at 6:30 p.m. when required. 

Marshfield Energy and Climate Change Committee meets the first 
Monday of the month at 7:00 p.m. 

Marshfield Fire Department meets the first Tuesday of the month 
for officer meetings & the second and fourth Tuesday of the month for 
training/meetings @ 7:00pm (at the Marshfield Fire Station). 

Marshfield Historical Society meets the fourth Monday of the month 
at 6:00 p.m. 

 
Marshfield Planning Commission meets on the second & fourth 
Wednesday of the month at 4:30 p.m. 

Marshfield Old Schoolhouse Common & Recreation Committee 
meets the second Tuesday of the month at 6:00 p.m. 

Marshfield Selectboard meets the first and third Tuesday of the 
month at 4:30 p.m. 

Stranahan Stewardship Committee meets the fourth Tuesday of the 
month at 5:30 p.m. 

Village of Marshfield Trustees meets the fourth Wednesday of the 
month at 7:00 p.m. (in village office rm 6) 

Town Web Address: https://marshfieldvt.gov 

Town Clerk's hours: Tues. – Friday 8:00-12:00 & 12:30-4:00 
Telephone: 426-3305 Email: clerk@marshfieldvt.gov 

SELECTBOARD: Christopher Whalen 
 Richard Baker 
 Justin Campbell 

Village Clerk’s hours: Tues. 8:00-12:00 & Wed. 2:00-6:00 
Telephone: 426-3393      Email: clerk@marshfieldvillagevt.gov  

VILLAGE TRUSTEES:  Art Gilman, President 
  Marie Olson-Badeau 
 Tamara McKee 

Zoning and Listing Office: 426-3045 (ext. 1 Listers, ext. 2 Zoning) 

Town Garage 426-3752    Road Foreman: Tim Ksepka 426-3631 
Hours: Winter- 6:00-2:30 Mon.– Fri. Summer– 6:00-4:30 Tues.– Fri.  

Library: 426-3581     Librarian: Susan Green  Hours:  
Mon, Tues, Thur, & Fri-10-1 & 3-6, Wed 10-1 & 3-7, Sat- 10-1  

ANIMAL CONTROL OFFICERS: Reach the ACO team via email: 
ACO@marshfieldvt.gov 

Jaquith Library Trustees meets the third Tuesday of the month at 
6:30 p.m. 

Marshfield Conservation Commission meets the first Wednesday of 
the month at 6:30 p.m. 

Marshfield Development Review Board meets the second and fourth 
Thursdays of the month at 6:30 p.m. when required. 

Marshfield Energy and Climate Change Committee meets the first 
Monday of the month at 7:00 p.m. 

Marshfield Fire Department meets the first Tuesday of the month 
for officer meetings & the second and fourth Tuesday of the month for 
training/meetings @ 7:00pm (at the Marshfield Fire Station). 

Marshfield Historical Society meets the fourth Monday of the month 
at 6:00 p.m. 

Marshfield Planning Commission meets on the second & fourth 
Wednesday of the month at 4:30 p.m. 

Marshfield Old Schoolhouse Common & Recreation Committee 
meets the second Tuesday of the month at 6:00 p.m. 

Marshfield Selectboard meets the first and third Tuesday of the 
month at 4:30 p.m. 

Stranahan Stewardship Committee meets the fourth Tuesday of the 
month at 5:30 p.m. 

Village of Marshfield Trustees meets the fourth Wednesday of the 
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Please Bring This Report to Town Meeting on Sunday, 
March 1, 2026 at 1:00 p.m. at Twinfield Union School 

 

  

Town Clerk’s Office 
122 School Street, Room 1 
Marshfield, VT 05658 
https://marshfieldvt.gov 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 




